FUNDRAISING POLICY FOR EAGLE SCOUT CANDIDATES

1) A scout can choose to raise money for his Eagle project through troop sponsored fundraisers.  (Currently wreath sales, popcorn sales and mulch sales.)

2) All money earned will be put into the scout’s account under a special line item, “Eagle Project.”

3) If the money is not used for the scout’s Eagle project, the money (from the special line item- Eagle project) will be forfeited and transferred to a Troop Eagle Scout Project General fund.  Examples of this situation would include excess money above what was needed for the Eagle project and if the scout does not complete the Eagle project.

4) Only fundraising through troop sponsored activities (offered to all scouts in the troop) can be done before Eagle Scout project approval.  (Project approval includes mentor approval, scoutmaster approval, committee approval and all required signatures for the Eagle Project booklet.)

5) This is an all or nothing approach for each specific fundraiser.  The scout decides beforehand if all the money is to be used for his Eagle project OR if all the money is to be used for other scout-related activities.

6) There are no limits or requirements on the amount of money that the scout can raise for his Eagle project through this fundraising option.

7) The hours that the scout participates in the fundraising activity (selling and delivering) can not be included in the total planning or execution hours for the Eagle project report or Eagle application.

THE CONS
1) There is more recording involved for the Troop treasurer.

2) It is a change from previous policy and expectations of Eagle Scout candidates.

3) There is the potential for hurt feelings (bitterness) if the scout forfeits the money because he did not complete an Eagle project before age 18.

THE PROS

1) It protects the integrity of Troop 7.  The scout’s customers are assured that the money is used for the intended purpose, ie. the Eagle project.

2) The scout gets a head start on fundraising for the Eagle project.

3) This can be a motivational tool for the scout to follow through on earning the Eagle scout rank.

4) The policy follows all applicable council policies regarding Eagle rank advancement.

5) The policy can be applied to all scouts in the program regardless of rank.

6) It is a fair change that can be applied in a consistent manner.

7) The changes can be implemented quickly and smoothly into our current system.  

8) This policy does not require oversight of how the scout presents himself to the community (in regards to selling and promises made to the people buying the items.)  
TO BE DISCUSSED IN THE FUTURE

1) How the funds are distributed from the Troop Eagle Scout Project general fund.

2) Do we and how do we publicize this option to all scouts in the troop regardless of rank?

3) Can a scout’s general account money be transferred into the scout’s Eagle project account to be used on his Eagle project?
