Troop 7 Committee Minutes for January 2011

1. Committee Chair
a. Tour Permit Questions
i. Do all drivers need to be registered to participate in Troop events?
ii. Andy would like to check licenses and expire dates.
iii. Driver need youth protection?
iv. Need to research registration requirements
b. Michelle Strunks needs to fill out adult form troop registration and
running MB College
i. When will the Blue cards be available for Spring CoH?
c. Charter is submitted and accepted
i. Tyler Wells needs to complete youth protection and is already on
the charter
2. Advancement
a. Boards of Review to be done 3™ and 4™ weeks of the month
b. Committee meeting to be moved to 2" week of the month
c. Gordon had to step down so Tim is now sole advancement chair
3. Scoutmaster update
a. Calendar
i. JLT this Saturday
ii. Barn at the end of the month. 4-5 cubs committed with a possible
11 possible attending total
iii. February
1. Winter Camping at Germantown with Troop 50
2. 21% Presidents day — Knight of Columbus doing flag
retirement and opening to several groups. They would like
the troop to participate 10-11am if school is in session. St
Mary’s church in Franklin
iv. March
1. Crossover on the weekend of the 18"
2. Need to take foam for earplugs to sleep (trains)
3. Adult first aid training for Wilderness FA. Needs to be in
the budget
v. CoH will be moved to after 2" week of May. To tie up the loose
ends of advancement after Merit Badge college
vi. Looking into NJLT training in June up to 3 scouts
4. Fundraiser
a. Starts Feb24
b. End April 7
c. Deliver 15&16
d. May go with a new provider
e. Matt will talk to Troop 50 to see if they would like to participate
5. Secretary



a. Voting for MB Policy was 10-0 with 5 abstentions, new policy will be on
revamped website
b. Need to get Michelle’s list of MB councilors to distribute policy
c. Easel at $120 - vote taken, all approve
d. Request donations for Budget Items
6. Treasurer
a. One check from popcorn was bad and the seller is working on the
collection
b. Will email treasure report (need reminder)
c. General fund
i. $7892.34 in account
i. Delinquent is $277.71
iii. Individual Accts $4834.03
iv. General Fund $3058.31
7. Charter Rep
a. The Pastor and Julie (Sec) has agreed to have Don Chapman as Charter
Partner
b. Ward had to step down due to business issues
Quartermaster — No report
9. Summer Camp
a. Registration starts in July
b. Camp is the 2™ Full week after the 4™ of July 17" to 23rd
10. Old Business
a. Trailer question — Trailer to be leased to the troop and added to the Budget
breakdown
i. Motion to lease the trailer and passed by all
ii. Troop to be given 99 year lease for $750
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Recorded by Rick Repp



