
EAGLE PROJECT APPROVAL PROCESS 

 

1. FIRST SIGNATURE: Obtain troop committee approval.   

All committee recommendations have been incorporated and the project booklet 

is in its final approved format. 

 

The Committee Chair signs for the Unit committee member line. 

 

2. SECOND SIGNATURE: Share project proposal with Scoutmaster. 

 

The Scoutmaster signs for the Scoutmaster/Coach/Advisor line. 

 

3. THIRD SIGNATURE: Confirm plans with benefitting organization. 

 

The contact person for the benefitting organization signs for the Religious 

institution, school, or community representative line. 

 

4. LAST SIGNATURE:  Review plans with District Advancement Representative.  

This signature is always last and must be obtained before the scout can start 

fundraising or any aspect of the project.  (Other than planning.) Please plan 

ahead to make sure all signatures can be obtained to meet the schedule in the 

project plan. 

 

Contact the District Representatives to determine who will sign for the Council or 

district advancement committee member line. 

============================================================== 

 

CONTACT LIST FOR EAGLE SCOUT CANDIDATES 

 

 

DIRECTION,                                            Eagle Scout Mentor 

BOUNCE OFF IDEAS                             Scoutmaster  

ENCOURAGEMENT:                            Assistant Scoutmasters  

                                                                   Advancement Chair ) 

                                                      (The mentor is typically the first person to contact.) 

 

 

PROCEDURAL QUESTIONS,                         Advancement Chair   

PAPERWORK, 

DISTRICT/COUNCIL INFORMATION 

ADVANCEMENT CONCERNS: 

 

TROOP POLICY 

SPECIAL REQUESTS:                                      Committee Chair  


