Troop 7 Committee Meeting
January 12, 2011
Minutes

Meeting Called to Order: 6:45 pm. In attendance: M. Mueller, S. Wallace, D. Chapman, K Zajchowski, J
Repp, R Repp, B Sadler, L. Bowman, D, Geiger, R. Harper, G. Mahle, M, Morabito, T. Spaeth, .

Secretary (Rick Repp)

e Charter Turned in

e This was the largest attended Committee meeting

e Suggest Adults take youth protection each year so we don’t have to track who needs it completed
for next registration. Will look to get everyone current in February

e Merit Badge Challenge for The Troop — Will send out email for volunteers for Councilors
e Send email request to update incomplete MB by asking parents for completed requirements on

blue cards

Committee Chair (Scott Wallace)
e Discussion of transfer and timing of Scoutmaster duties
e Acquired $60 in Scout bucks from the popcorn sale
e Shon Meyer received $100 from Optimists Club to go into the general fund for purchase of
equipment

Scoutmaster (Matt Hacker)
e NYLT due in February. $200 matching funds available
e B&G for Pack 730 on February 12"
e B&G for Pack 34 is in March
e Philmont presentation for the troop at the end of January

Treasurer (Cathy Zajchowski)
e Re-charter fees done
Activity fees not yet applied
$5697.74 balance
12 members negative with total of $251
$4943 member assets
$755.59 Committee Assets

Chartered Organization Representative (Don Chapman)
e Still looking for spot inside the church for the Troop cabinet
e Justin Chapman will be trained on using church audio equipment and will be able to train adults if
necessary

Advancement (Greg Mahle) Given by Rick
e Jacob Smith all set for his Eagle Court of Honor date to be sometime in March
e Need to set date for Spring Court of Honor (Late April/Early May)

Quartermaster (Keith Smith)
e No Report

Fundraising (Ron Harper)
e Mulch Sale
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e Date for Delivery is April 20/21

e February 23rd will be start of sales
e Caving campout will need to be pushed a week
e Popcorn sales were around $400

Activities (Mark Mueller)
e Barn campout all set up
e  Will reserve Twin Creek or Germantown for Crossover campout

Philmont (Don Chapman)
e Feb 1% deposit due ($200) Total cost around $1500 per individual
e One week prior forms needs to be in
e Don and Brian to write up signup/waitlist process and to be approved by the committee

e Discussion considered pecking order of the available spots and how the wait list would be

structured if all spots taken
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